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KANEPACKAGE PHILIPPINE INC.

No. 5 Ring Road LISP 11, Brgy. La Masa, Calamba City, Laguna
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INVESTIGATION REPORT FOR MISALIGN PRINT / DIECUT OF SANYO DENKI
00902009-01 PRINT SPECIFICATION

W1 - Cannot identify between Eqos and Eterna the caused of Misalign Print/Diecut,
but 1 of the Factor and have a proof that cause of misalign is the warp materials.

DIRECT CAUSE
PROCESS /

W2 - Eqos operator conducted Study that the Random warp materials have bi
MATERIAL A F ! g =

effect to Print movement.

W3 - Eterna record the machine ERROR downtime due to warp material. This machine
error is one of the big factor of misalign diecut.
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Eterna operator record the machine
error last January 29, 2020 for Sanyo

Denki 00902009-01 Package with
Print move 8mm upward for warp The lower flap slot move 12mm JO# WO-DRS-20-M-00087-122 dueto
materials upward warp material
{Requirement 25mm vs. Actual 17mm) {Requirement 119mm vs. Actual
2Lmen )

INDIRECT CAUSED W1 - Possible that the warp materials occurrence is randomly.

PROCESS / W2 - Trial run in both machine are approved by QA patrol why they proceed in mass production.

MATERIAL W3 - Misalign print did not detected in sampling checking because the occurrence is randomly.

CORRECTIVE ACTION PROCESS

> Orient in Eqos Operator and Production Leader that if there is random occurrence of warp materials,

operator immediate report the problem to Production Leader in-charge. The Production Leader in-change
will request sorting of the affected item to QA Leader in-change.

PIC: Production Target Date: 200218

> From 6outs with materials of 1025 X 1584 BF that (Prone to warp because Big sheets). The 3pm team
propose to back in lout with materials of 484 X 933 BF (Not prone to warp)

PIC: 3pm team Date: For Checking of tooling and Schedule
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